Kewaunee County 4-H Leaders Association Meeting Minutes
October 19, 2026 – Ryan Park
Meeting called to order at 6:34 p.m. by President Jeremy Salentine. Pledges were recited.
Attendance: Sarah Schultz, Mike & Judy Malcore, Heidi Heim, Jeremy Salentine, April Smith, Erin Dahle, Rob Funk, Lynn Dorner, Pat Kinnard, Amanda Dolphin, Dianne Lambrecht, Mike Nelson, Darrel & Katie Christoph, Darlene Boeder, Kathy Daul. Excused from meeting: Ed Patek
Secretary’s Report: Minutes from September 19, 2026 meeting were read. Mike asked to amend the minutes to note the county agrees improvements need to be made to the small animal barn, but no specific improvements were agreed upon. Rob made a motion to amend and approve the minutes. Seconded by Lynn.
Treasure’s Report: Given by Lynn
Educator Report: 
1.  Outdoor Adventure Day – 9 kids attended, debute of new resin bin
2. Tri County Volunteer Summit – Leaders from Brown, Door & Kewaunee County attended including April Smith
a. Planning to do again next year, Saturday of National 4-H Week
3. Taste of 4-H—Turn out was good
a. Suggestions for next year: Mix animal and craft projects more, passport to punch when visiting a table, have teens make bags ahead
4. Cloverbud Mini Camp – 21 kids signed up, 16 attended
a. Fun morning spent learning about the dog project, making marshmallow catapults and fall lanterns with modpog
5. Fall into STEAM – teamed up WI Destination Imagination
a. Various stations including an instant challenge station, portable planetarium provided by Door Peninsula Astronomical Society Cardboard city, etc
b. Several local companies reached out to set up tables as well.
6. Club Bylaws – All clubs did a by law review. Member in good standing now the same across all clubs.
Teen Assoc: No Report
Association Bylaws: Tabled until next meeting.
1. Draft available on 4-H website for review.
a. Changes/Suggestions—Contact a board member. 
b. Board to review and edit at November meeting. The Association to vote on in January.
Newly appointed Board Members: 
President: Jeremy Salentine
Vice President: Rob Funk
Secretary: Sarah Schultz 
Treasurer: Lynn Dorner
Fair Board Liaison: Mike Nelson
Directors at Large: Ed Patek, Kathy Daul, Amanda Dolphin

Awards Banquet:
1. Club decorating committee – order of clubs will be posted on 4-H website.
a. Bells of Luxemburg and Champion Sparkplugs responsible for 2027.
2. Discussed changing order of signing up for banquet and notification of awards. 
3. Discussed adding more awards.
Food Stand: 
1. Mike is in contact with Dave from County Parks & Rec to attend 11/11 meeting to establish costs to move forward with upgrades
a. Send Pricing list to Erin
2. Movie Night - Planning to hold between Thanksgiving and Christmas
Additional Updates: 
1. Club and Project Meeting dates: Submit to Extension office for 4-H calendar
2. Time & Talent: Heidi Heim now in charge, working on getting materials from Renee VanDonsel.
a. Planning Committee Meeting 11/10 at 6:00 in 4-H Conference Room
3. Storage Unit – Individual pallets for projects/clubs to store items
a. Looking into additional shelving options
4. 4-H Alumni Gathering
Club Roundtable: Rob - Casco Comets, April - Bell of Luxemburg/Vet Science, Pat - Diary, Judy - Lincoln Champions, Darlene - Busy Badgers, Katie - Rabbit, Lynn - Pilsen Skylighters, 

Next Association Meeting: January 18, 2027 at 6:30pm.
Motion to adjourn by Mike, second by Darlene at 7:38
Respectfully submitted, Sarah Schultz
