Kewaunee County 4-H Leaders Association   
September 21,2026 
The meeting was called to order at 6:35 p.m. by Vice-President Mike Nelson. Pledges were recited.  Attendance: Nancy LaCrosse, Lynn Dorner, Kathy Daul, Mike Nelson, Rob Funk, Katie & Darrel Christoph, Mike Malcore, Ed Patek, Jeremy Salentine, Cheryl Eberle, Pat Kinnard, Sarah Schultz, Amanda Dolphin, Debbie Olson, Dianne Lambrecht, Jeff Lambrecht, Darlene Boeder, April Smith, Arayana Knudson, Shelly Treml, Kayla Bosman and  Erin Dahle . Renee VanDonsel was absent.  
Secretary's Report :Minutes from June 15, 2026 were read, motion to approve by Pat second by Katie.,  motion carried.  
Treasurer's report: was given by Lynn.  Budget for 2026-2027 was gone over, motion to approve by Cheryl, second by Darlene, motion passed.  Erin asked if the Rabbit project could be moved to the Livestock Association budget and removed from the Leaders Budget.  Discussion will be held with the Livestock Association.  
Added Agenda items: None
Educator Report: Erin talked about the first Cloverbud graduation held in Door County, with 9 members graduating.  Oct 3- Outdoor Adventure Day  Oct-12 Tri-Co Volunteer Summit  Oct 17- Fall minicamp for Clover Buds, dog project will be coming to the camp.  Oct 24-Fall into Theme- WI Destination Imagination.  Jan 15-17 Winter Leadership Camp in Waupaca, Kewaunee to be taking part, open to youth grades 7-13.  Cheryl  had a foods meeting at her home, kids made Cherry jam and jelly.
 Teens:  Aryana reported that the teens had a bonfire at Kayla's house, kids made a list of things they would like to do for the new year, also looking for winter options.
Bylaws:  The state has made a new template for all clubs to use for their bylaws.  Mike asked for someone to convert the current bylaws into the new template.  Jeremy, Shelly and Mike will work on the bylaws.  Review was tabled until the next meeting after they are converted to the new template.
Elections:  Renee VanDonsel is not seeking another term and Nancy LaCrosse has served her 3-two year terms and must come off the board for a year.  Sarah Schultz and Amanda Dolphin have been nominated and accepted the nomination. Mike asked for any other nominations from the floor, seeing none Shelly made a motion to close nominations and cast a unanimous ballot for Sarah and Amanda, second by Katie, motion passed.  The election of officers will take place by the board prior to the October 19th meeting.  Debbie would like to see youth on the board and that the association vote for the officers of the association rather that the directors voting.  This will require a bylaw change, so election of officers will remain with the directors.
Awards Banquet: The meal will consist of baked chicken and beef tips.  Shelly asked if the clubs responsible for decorations etc. for the banquet could be notified earlier.  The list of clubs and the years they are responsible will be emailed to Erin as well as put on the website.
Food Stand Update: Mike was able to get a large walk-in cooler/freezer donated to 4-H from the Kinnard family when they razed Susie's restaurant.  He is working on plans and the specs which will be presented at the October meeting.  It will be a state certified kitchen which will allow for more uses of the food stand other than just the fair.  Approval will need to be gotten from the Leaders Association, County Board, and State 4-H.  Debbie asked if the building could be moved away from the band stage as it is too loud when bands are playing.
Small Animal Barn: Jeremy noted that the county is willing to go forward with insulating the roof of the small animal barn and asked if the board and association would be willing to help with funding for the project.  His estimates for cost were from two years ago and have increased.  He will also discuss with the Livestock Association to help with funding.  He would like some commitments as work will start in the spring of 2027.
Club Roundtable: Cheryl-foods project, Darlene-Busy Badgers, Pat-Lincoln Champions, Debbie-Champion Sparkplugs, April Smith-Bells of Luxemburg, Aryana-Vet Science project, Lynn-Pilsen Skylighters and Nancy-Stars of Carlton
Good Standing Requirements: The new requirements for being a member in good standing for the 2026-2027 year are 4 meetings and 1 community service project. This is from June 1- May 31 of each year.
_______________________________________________________________________
Next Association meeting is October,19 at 6:30pm.
Motion to adjourn by Cheryl,  second by Darlene.  at 7:51pm.    
Respectfully submitted, Nancy LaCrosse


